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The Kingswell Centre

Trustees' Report

The trustees, who are also the directors for the purposes of company law, have pleasure in
presenting their report and the financial statements of the charity for the year ended 31 March
2011. The trustees have adopted the provisions of the Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities (revised 2005)” in preparing the annual report
and financial statements of the charity.

Structure, Governance and Management

The Kingswell Centre is a charitable company, limited by guarantee. lts constitution and rules are
set out in the Memorandum and Articles of Association of the company.

The trustees who served throughout the year were:
B R Johnson

C A Elmitt

R Elmitt

T Humphreys (Chairman)

P D Lewis

D J Pass

W Dyke

M Davis

The trustees shall serve a period of three years and retire in rotation and then be eligible for re
election. The trustees meet quarterly throughout the year.

The trustees oversee the running of The Kingswell Centre under the manager's day to day
management. None of the trustees received any emoluments for their services.

Objectives
The objects of the charity are:
* To provide a practical Christian influence in Oswestry and district.

To meet the development needs of young people, and to support local families,
especially those who are disadvantaged in any way.

Reserves policy

The trustees have not adopted a formal policy with regards to reserves, but acknowledge the
guidance of the Charity Commission to hold between 3-12 months of expenditure. The charity’s
reserves fall within these guidelines.

Public benefit

The charity trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers and duties.
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The Kingswell Centre

Trustees' Report

Financial Review

Total incoming resources were £111,152, consistent with the previous year (2010 - £100,866).
Grants receivable represent the highest proportion of income (72%), followed by income from
service providers (17%) and donations receivable (11%).

Total outgoings were £84,915 (2010 - £82,977), a 2% increase year on year. The main area of
expenditure was salaries of people delivering the services £56,603 (2010 - £44,320).

Net incoming resources were £26,237 (2010 - £17,889), of which £22 500 was a grant received
from the transition fund towards the end of the year.

Pension Schemes

The charity operates two defined contribution pension schemes for its employees. Lyn Berman
and Lisa Coleman have pensions with Standard Life and more recently Alison Sims has had a
pension scheme set up with Scottish Equitable.

Review of activities

This has been one of the most challenging years since I've been involved with Kingswell Centre,
and there have been a few. Carreg Liwyd Church started work at the Centre in 1983, and the
aims developed as we got stuck in to the work: to be a practical Christian influence in Oswestry
and District and to meet the developmental needs of young people and families especially those
who are disadvantaged in any way. Over the last 28 years we’'ve worked, a lot of that time in
partnership with Spurgeons a national charity, involving ourselves with the trend amongst many
charities of running contracts for the Local Authority or the PCT. We adapted the work to take
advantage of different funding streams, employing staff and providing opportunities for
volunteers, to enable us to continue working to help those who need it in Oswestry, Kingswell
staff and volunteers count it a privilege to have worked alongside local people as they work out
their lives, sometimes under very difficult circumstances. In 1984 we had a leaflet with the image
of Kingswell being a bridge between the church and the community. We soon realised that the
traffic was going to be 2 way. Our faith and works were going to have an effect on those we
offered help to but those we worked with had an effect on our faith and lives too. Many of them
have gone on to give back to the centre using their gifts and talents to help others. The bible
says we're all made in the image of God so we shouldn’t have been surprised. Even if it doesn’t
look like we give God any attention, we still bear His image and can act in the way we were
created to act.

Snapshot of Kingswell Youth Work- Stagecoach Performing Arts ran a workshop for us in the
summer (funded by Charlotte Hartey Foundation). A 12 year old lad attended who had suffered
bullying in school. Whilst at Kingswell he was recoghised as gifted in drama, and gaincd a
bursary with the company. 5 months later he joined a trip with other Kingswell young people to
the theatre, he had grown in confidence and was now performing on stage to audiences himself.
There were various other trips, walks, outdoor pursuits and arts & crafts activities during the
school holidays throughout the year.
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The Kingswell Centre

Trustees' Report

Snapshot of Kingswell Family Support- One dark evening last winter, one of our workers was
working late, when she spotted a young hooded figure standing in the rain, crying on the ramp
outside the front door. It was a 16 year old girl, she was invited in, and she kept saying she didn’t
want to live any more. She was pregnant and her partner was leaving her, she couldn’t go home,
she’d fallen out with her family and she had nowhere to go, but she’d heard of Kingswell. The
worker arranged a bed for the night in a safe house, belonging to a member of a local church.
The next day the worker helped her with her immediate issues. The outcome was that she
became reconciled with her family and they agreed to work things out with her and support her.
This all happened in 24 hours because of the responsiveness of a Kingswell worker, whose
Christian values and professional instincts were spot on.

Snapshot of Kingswell homeless support- A highlight this year has been when one of our
clients who was homeless and living in a tent in the woods lost his companion dog, his best
friend who never left his side. His dog was spooked by a loud noise one night and ran off. The
young man was distraught and wouldn’t leave the tent unless his dog returned. His friend came
in to tell the team at Kingswell. The police were informed about the missing dog and a local dog
sanctuary soon reported that they’'d found a dog which fitted the description. A touching reunion
followed with lots of tears and a lot of rejoicing. When you have nothing, it's about what you hold
on to, what's precious to you.

Drug Support- Over the past year some 100 families have been supported many of whom have
been in over months of intensive work. Some have battled with alcohol as well as drugs and
some have lost their lives due to other health issues. Debt and gambling, depression, suicidal
tendencies and various mental health issues are presented at Kingswell regularly and we do
what we can linking up with others where possible.

The cuts

Over the past 10/15 years we've become used to receiving an annual contract from the local
Health Trust (PCT) to run open door support to people (and their carers), affected by drugs. We
provided somewhere to go, someone safe to talk to and something to do. This funding is now
being cut off.

Funding for a Centre Manager was received last year, from 2 Trusts, but not enough to attract
professionally qualified, experienced youth and family support managers, we didn’t get one in
that category. Neither was it enough for a full time post. When we lost funding for the drug and
alcohol support work it was a double whammy as the Morgan Foundation cut their funding for the
Centre Manager post too. Our Counselling Service is also on hold until we can run it with
adequate supervision and support. So now we have no Centre Manager, and the Family Support
post is at risk from end of May.
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The Kingswell Centre
Trustees' Report

Transition time

Though we recently received support from the Government Transition Fund, £22,500.00 (pot of
money set aside by Government to offset part of reduction in funding from the PCT), this money
can’t be used to carry on the work as it stands. Some of it is to help with redundancy payments
and the rest is to buy in contractors to help us identify what the future is for Kingswell in the new
economic climate. The problem is you don’t just come to somewhere like Kingswell with one
problem, be it alcohol or drugs, it is very often connected to a whole host of other issues like:
housing, family relationships, benefits, debt, and so on. So the people we will be looking for to
carry out this work will need to identify how we use what we’ve got to target some of this work
alongside others who are also doing things to help in the area.

We met a few weeks ago as Trustees to look at Kingswell’s aims, and what we thought about the
situation at the moment. We came to the conclusion that there is still work to be done by
Kingswell Trust, plenty of it, the question is can we reorganise as a charity to do it?

The wineskin

There's an.image in the bible.of a wineskin. Sometimes a wineskin gets to a stage where it can't
hold wine any more; it splits and needs to be replaced. We have work to do to look at the
wineskin that we call Kingswell. Can we find new ways of working to take us into the next
chapter, to contain the new challenges that the next few years will throw at us? It remains to be

seen.
Thanks

Thanks to staff: Lyn, Lisa, Alison. Thanks to volunteers Mark, Peter, Annie, Barbara Clare, Sam,
Dominic, Gwyn, Gill, Wendy, Sarah, Janneke, Gwyn. Also thanks to my fellow Trustees, Dave,
Richard, Christine, Phil, Wendy, Brian, Mark. They're all busy people but work behind the
scenes, rarely seen or appreciated. Finally a big thank you to all who pray and give to Kingswell,
may God bless you richly, please keep praying and offering your support as we try to navigate a
way forward at these very challenging times.

Small company provisions

This report has been prepared In aooordanoe with the small compames regime under the
Companies Act 2006.

Approved by the Board and signed on its behalf by:

T Humphreys o R Elitt
Trustee ._ ' Teustee
Date....... q (6 ...... ?- 0 (" ' _ Date:....
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The Kingswell Centre

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of The Kingswell Centre for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
that law the trustees have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the trustees must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of the incoming resources and application of resources, including income and
expenditure, of the charitable company for that period. In preparing these financial statements,
the trustees are required to:

- select suitable accounting policies and apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of
The Kingswell Centre

| report on the accounts of the charitable company for the year ended 31 March 2011, which are
set out on pages 8 to 17.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an

- independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible

~ forindependent examination, it is my responsibility to:

- examine the accounts under section 43 of the 1993 Act;

- follow the procedures laid down in the General Directions given by the Charity Commission
under section 43(7)(b) of the 1993 Act; and

- state whether particular matters have come to my attention.

Basls of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as fo whether the accounts
present a ‘true and fair view' and the report is limited to those matters set out in the statement
below. ‘

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep aocounting records in accordance with sectlon 386 of the Companies Act 2006;
~ and

- prepare accounts which accord with the accounting reoords comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the SORP

have not been met; or

2) to which, in my opinion, attention should be drawn Iix order o enable a proper understanding /
of the accounts to be reached.

......................................... -, ' The Stables Offices

R M Dillamore FCA CTA Stansty Park
Fmansur_e Limited . : Summerhill Road

Wrexham

Date: 235@;"(‘&»«% I | - S watavw
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The Kingswell Centre

Statement of Financial Activities (including Income and Expenditure Account) for the
Year Ended 31 March 2011

Incoming resources

Incoming resources from

generated funds
Voluntary income
Investment income

Incoming resources from

charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net income before transfers

Transfers
Gross transfers between
funds

Net movements in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The notes on pages 10 to 17 form an integral part of these financial statements.

Note

HOA

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2011 2010
£ £ £ £

15,208 71,766 86,974 72,691
77 - 77 89
19,001 - 19,001 28,086
34,286 71,766 106,052 100,866
35,075 48,590 83,665 81,527
1,250 - 1,250 1,450
36,325 48,590 84,915 82,977
(2,039) 23,176 21,137 17,889
3,889 (3,889) - -
1,850 19,287 21,137 17,889
41,296 10,956 52,252 34,363
43,146 30,243 73,389 52,252
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. T Humphreys
~ Trustee

The Kingswell Centre (Registration number: 4734106)

Balance Sheet as at 31 March 2011

Fixed assets
Tangible assets

‘Current assets

Debtors

.Cash at bank and in hand

Creditors: Amounts falling due within one yedr
Net current assets
Net assets.

The funds of the charity: »

Restricted funds in surplus

Unrestricted funds
Unrestricted income funds

" Total charity funds

Note

8

10

2011 2010
£ £
2,800 5516
13,309 9433
63,885 38,628
77.194 48,061
(1,505) (1,325)
75,689 46,736
78,489 52 252
38,860 10,956
39,629 41,296
78,489 52,252

For the financial year ended 31 March 2011, the charity was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its accounts for the year in

question in accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Act

with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime and with the Fmancual Reporting Standard for Smaller

Entities- (effective April 2008).

Approved by the Board on . 9191 i\.... and sighed on its behalf by

The notes on pages 10 to 17 form ah integral part of theae ﬁnanmal statements.
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The Kingswell Centre
Notes to the Financial Statements for the Year Ended 31 March 2011

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in
accordance with the Statement of Recommended Practice 'Accounting and Reporting by
Charities (SORP 2005)', issued in March 2005, the Financial Reporting Standard for Smaller
Entities (effective April 2008 ) and the Companies Act 2006.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees'
discretion in furtherance of the objectives of the charity.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes.

The cost of raising and administering such funds are charged against the specific fund.
Investment income and gains are allocated to the appropriate fund.

Further details of each fund are disclosed in note 13.

Incoming resources

Donations and grants are recognised where there is entitlement, certainty of receipt and the
amount can be measured with sufficient reliability.

Incoming resources from tax reclaims are included in the statement of financial activities at
the same time as the gift to which they relate.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related
goods or services are provided) under contract.

Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing
the charity to the expenditure. All expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs

Governance costs include costs of the preparation and examination of the statutory
accounts, the costs of trustee meetings and the cost of any legal advice to trustees on
governance or constitutional matters.
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The Kingswell Centre
Notes to the Financial Statements for the Year Ended 31 March 2011

......... continued

Support costs

Support costs include central functions and have been allocated to activity cost categories
on a basis consistent with the use of resources, for example, allocating property costs by
floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Property improvements 10% straight line basis
Fixtures, fittings and equipment  25% straight line basis
Computer equipment 33% straight line basis
Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in
the statement of financial activities as they become payable in accordance with the rules of
the scheme.
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The Kingswell Centre

Notes to the Financial Statements for the Year Ended 31 March 2011

......... continued

2 Voluntary income

Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ 2011 2010
£ £
Donations and legacies
Donations received 8,993 1,427 10,420 16,972
Gift Aid tax reclaimed 1,785 - 1,785 2,063
10,778 1,427 12,205 19,035
Grants
Grants receivable 4,430 70,339 74,769 53,656
15,208 71,766 86,974 72,691
3 Incoming resources from charitable activities
Unrestricted Restricted l;l' otal Total
Funds Funds unds Funds
£ £ 2011 2010
£ £
Incoming resources from
charitable activities
Income from service 18,597 . 18,597 27,688
providers
Trips and residentials 404 - 404 262
Coffee bar sales - - - 136
19,001 - 19,001 28,086
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